Talent Management

Once all your Team Members are connected to INES...

My Team Performance
v

Evaluation

ORGANIZATION PAGE IBIS MUMBAI THANE

MUMBAI, IN My Actions as T&C
EXPAND "MY ADMIN ACTIONS” >> v e e e My Beporting
SELECT YOUR HOTEL UNDER My Admin Actions
"MY HOTEL(S)/ORGANIZATION(S)” , ‘

Management of Services

GENERAL MANAGER: INES ADMINISTRATOR @ 1 oy

Emile ASPAC ‘

, EXECUTIVE @ SCOPE MANAGEMENT @
ADD THE ORGANIZATION’ |
2 EXECUTIVES

PERSON WITH CONFIDENTIALITY 2
REQUIREMENTS, SUCH AS EXECUTIVE Marie INDIA DEUX (@)

COMMITTEE MEMBER

Talent Management

Talent Management for Professional Leaders & Above [Eiiaalees

CLICK ON ‘MANAGE
3 SERVICES' IN THE TALENT
MANAGEMENT SECTION Feedback for Development (SIS

User who is able to manage both Performance Management administration (add new goals in template
library, create new Performance Document...) & Talent Review administration (create Talent Review
meetings and add participants, create and manage Succession Plans and Talent Pools).

You have to ask the INES Admin to select you as a Talent Management Specialist.

If you have any issue...
Please contact INES Support:

ines-helpdesk.freshdesk.com



https://ines-helpdesk.freshdesk.com/

SELECT THE TALENT
MANAGEMENT
SPECIALIST(S)

5 INDICATE THE SCOPE

OF THE TALENT
MANAGEMENT
SPECIALIST(S)

EXPAND "SCOPE MANAGEMENT”
UNDER "MANAGEMENT OF SERVICES”

4
Lo

Talent Management for Professional
Leaders & Above

Specific Roles

Talent Management Specialist

ARE THERE HOTELS/HUBS IN MY REGION WHICH HAVE EXECUTIVES?

SHOULD THE TALENT MANAGEMENT SPECIALIST
SEE THE CORPORATE EXECUTIVES?

YES

If you have any issue...

T&C SCOPE T&C SCOPE T&C SCOPE T&C SCOPE T&C SCOPE
GLOBAL NON EXECUTIVES BELOW NON EXECUTIVES GLOBAL

YES

SHOULD MY TALENT MANAGEMENT SPECIALIST
SEE THE CORPORATE EXECUTIVES?

SHOULD THE TALENT MANAGEMENT
SEE THE HOTEL EXECUTIVES?

YES

The TM Specialist will also
see the hotel Executives

Please contact INES Support: ines-helpdesk.freshdesk.com



https://ines-helpdesk.freshdesk.com/

